
 Date: Sunday, January 5, 2025
Time: 7:00 PM - 8:00 PM

Focus: Reviewing and adjusting goals for 2025, focusing on new partnerships and setting the tone for 
community engagement activities.

Agenda Items:

• Finalizing plans for the first quarter
• Discuss upcoming soccer camps and events
• Review long-term goals for the organization
• Finalizing plans for the soccer/multiuse stadium
• Discussion of the Carolina Crew Women’s Pre-Professional Soccer Team’s first season and 

strategies for creating both the First Team and the Premier Team (UPSL-W)

Assigned Roles & Responsibilities:

Ashley Blake, President:

• Review the status of ongoing programs and outline new initiatives for 2025.
• Assigned task: Coordinate partnerships with community organizations and local schools.

• Review long-term strategic goals for 2025 and adjust as needed.
• Assigned task: Lead discussions on new partnerships and securing grants for the organization.

Jay Burbee, Secretary:

• Take meeting minutes and track key action items for 2025.
• Assigned task: Follow up with board members on action items from the meeting.

Dustin Lee, Treasurer:

• Provide a detailed review of the financial plan for 2025.
• Assigned task: Ensure the financial structure supports all upcoming programs, events, and 

fundraising efforts.

Meeting started at 7:00 PM and adjourned at 8:00 PM.




