
Carolina Crew FC Incorporated
Meeting Minutes

Date: Sunday, October 5, 2025
Time: 7:00 pm – 8:00 pm EST
Location: Virtual

Attendees:
• Shetina James (President)
• Rob Flores (Vice President)
• Alfonso Smith (Secretary)
• Dustin Lee (Co-Owner)
• Mauriel Vega (Co-Owner / Assistant General Manager)
• Jay Burbee (Member)
• Ashley Blake (Member)

1. Call to Order

The meeting was called to order at 7:00 pm by President Shetina James.

2. Discussion Topics

A. Grant Funding
The board discussed current and upcoming grant funding opportunities to further support club 
development, operations, and community programming.

B. Ownership and Leadership Update
It was announced that Mr. Mauriel Vega has officially joined Carolina Crew FC as Co-Owner and 
will also serve as the Assistant General Manager.

C. Academy Development and Land Utilization
Discussions continued regarding the development of the newly acquired land for the Carolina Crew 
FC Academy Development Program. The focus remains on creating a sustainable and eco-friendly 
training facility utilizing recycled materials, solar or rechargeable lighting, and green building methods.

D. Carolina Crew FC Camp
Plans are underway for the Carolina Crew FC Camp, which will include six-week training sessions 
with one month off between cycles. A fee structure for participants was also reviewed and discussed.

E. WPSL and Competition Planning
Preparations for the WPSL season are progressing, including scheduling friendly matches and 
tournament participation to enhance player exposure and club visibility.

F. Media and Documentary Projects
The club continues to film the “I Am Mckenna” documentary and is preparing to begin production for
“A Crew Story”, which will document the evolution of Carolina Crew FC, its athletes, and community
impact.



G. Community Engagement and Events
The board discussed increasing community engagement efforts, including hosting local outreach 
events, youth development clinics, and collaborative activities with sponsors and partners.

H. Governance and Board Structure
Members discussed re-establishing the Board of Directors and voting on new and more suitable 
members to better support the organizational structure and long-term mission of the club.

3. Adjournment

With no further business to discuss, the meeting was adjourned at 8:00 pm EST by President Shetina 
James.

Minutes prepared by:
Dustin Lee
Title: Co-Owner
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